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A. MISSION AND FUNCTIONS OF THE EQUIPMENT BOARD

The OC Equipment Board is responsible to the
Director of Communications for making recommendations
for the allocation of major resources for equipment

expenditures. In discharging this responsibility,

the Equipment Board w111 e

project proposals prepared in responsc to OC levied M;fxi?
requirements prior to initiation; and will review
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1ggglt1ng from this effort.
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systems prior to the allocation and expenditure of major

0C standard product line new covert and staff equipment/ ;j>
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4. Oversee the activities of the Test Equipment Working

Group (TLWG).
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B. MEMBERSHIP

The OC Equipment Board will consist of the

following membership: =

Chairman Deputy Dircctor of Communications (voting)

Member Chief of Operatiomns, OC (Voting)

Member Chief, Engineefing, OC (voting) N

Member Chief, Services, 0C (voting)

Member - Chief, Programs § Budgetdsg Staff, OC (voting)
Member Chicf, Communications Sccurity Staff, OC (voting)

Secretary Appointed by Chief, Engineering, OC (non-voting)

C. PARTICIPANTS (NON-VOTING)

e
-

\”‘\ : . - . .
nen-voting partiedpants is encouraged when such participa-

tion will contribute to a bE%?E?;gn rstanding of the
programé or problemg,be&ﬁ@z;éviewed by the BoaTd+—~Non-

//
voting participation is left to the discretion of individual

—Board members.

D. PROCEDURES

Items for consideration by the Board are welcome
from any cmployce. Such items must be in written form
foilowing the format listed below and routed through
appropr “nte channels to the Board Chairman.

1. Statement of the problem. |
2. Tacts pertaining to the problem.

3. Discussion.
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Recommended action.

ADMINISTRATIVE

Meetings will normally be held on the second .
Tuesday\of each month but may be changed or cancelled

at thc discretion of the Board Chairman.
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